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It is with immense pleasure and pride, on behalf of
Duterimbere ONG members that 1 appreciate the
commitment of the Executive Secretariat for successively
completing the development of our new Strategic Plan for
2022-2026. 1 also want to thank Duterimbere members and
our partners for the efforts exhibited in the contributions
made to the sustained improved livelihoods of women,
their families and the community at large in the past 5
years.

The approach used by listening carefully to the needs and aspirations of participants of our
projects across the country and in consultation with key stakeholders locally, nationally and
internationally provides a good balance for continued ownership at different levels. I also want to
appreciate the involvement of all board members and the constructive feedback they provided
towards completion of this strategy. As a Board we have made major strides in the current
strategic period that included among others the following: a) the Board actively got involved in
the development of this strategy by designing the core strategic orientations and b) approval of
the strategy through Board meeting. The Board has committed to be involved in strategy
performance monitoring and to provide recommendations during strategy performance
monitoring reports during periodic board meetings. In order to provide sustainable leadership,
the Board has adopted a strategic approach to continuously review and match the skills of its
members at any given time to organization’s needs.

In this strategy 2022-2026, the Board emphasizes the need to focus on long-term impact,
increased resource mobilization and having an organization which is accountable, effective, and
innovative, and the one which leads with integrity. The board also envisions a Duterimbere
which leads to empowered communities that drive sustainable women wellbeing; with simplified
systems and processes that promote organizational effectiveness and efficiency and the one
whose culture is trusted and expresses excellence in execution and staff exhibiting safeguarding
values, habits and actions including promoting diverging personal, cultural and religious beliefs
while ensuring the this diversity is not a source of conflicts within the organization. In this
regards, the Board will continue to move and tactically challenge the Executive Secretariat to
ensure that staff engages effectively and efficiently, exercises the highest level of accountability,
free from abuse of any form, passionate about women needs, committed and time conscious.

We also continue to assess our position in the local, national and regional contexts and shall
ensure extreme care and thought for the Board to be increasingly engaged in assisting the
Executive in resource mobilization (internally and externally), profiling Duteri%_ ‘o
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engagement and participation of individual Board Members in positioning Duterimbere as a
catalyst and diffuser of innovative women empowerment initiatives in Rwanda. The Board is
therefore committed to supporting the Executive Secretariat achieve its strategic goal of achieving
viable livelihoods of 15.000 women especially the most low-income but economically by 2026.
Looking forward to further engagement

I invite all of you to join us on this path and look forward to making it happen with you!

Sincerely yours,

KAYIGANWA Francoise
Duterimbere ONG
Chairperson

»
& [ B.p 738 Kigall
Tel: 265119216
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This document presents Duterimbere ONG’s strategic plan for 2016-2020. The strategy
development process was guided by the overall DUTERIMBERE's core strategic priorities (which
are Organizational and institutional capacity, Women economic empowerment and Advocacy and
Influencing). Reflecting on the strategic plan 2017-2021, we celebrate improvements in financial
literacy. saving and business culture, increased self-employment especially for young women and

airls: access 1o local and international markets for horticulture women farmers leading to improved
houschold level of income. The 2022-2026 strategy derives from and builds on achievements.
lessons learnt from our past strategic plan and also takes into account Rwanda’s National Strategies
for Transformation (NST1): National and global Women Economic Empowerment Strategies.
Our presence in over 10 districts out of 30 districts in Rwanda, presents yet another opportunity
for broader collaboration and engagement with central and local governments and other
development partners in addressing specific women economic empowerment issues identified in

this strategy.

Amidst all achievements realized. to-date, women still suffer from a range of complex
vulnerabilities including; Lack of enough adequate practical entrepreneurial skills, Limited access
of women to productive resources land. finance, technology. etc.. Climate change, Gender
inequalities, and prevailing sexual Gender Based violence, etc. as well as emerging pandemics
more notably the foreseeable COVID-19 impact on women business and employment. The issues
highlighted in our operating context call for drastic approaches in our programing and operations
in a way that will have maximum impact on the livelihoods of women, especially the most

vulnerable.

During the next five years. we will join our efforts in ensuring this strategy is owned by all and
translated into concrete actions. Together, we can better devise the right approaches to tackling the
above issues for realizing greater impact. The current world (especially the post- COVID-19 one)
requires us to do things differently. have an open mind. open heart and an organizational culture.
practices and behaviors that help us realize our strategic goal. In the next strategic period of five
years, we will contribute to improved Household Resilience, Sustained livelihoods of 15.000
women especially the economically active by 2026. The following 6 areas will be among priorities
to be addressed: (1) Women are facilitated to transition from care to productive economy, (ii) laws
pertaining matrimonial regime and succession, GBV and reproductive health and rights are fully
streamlined. (iii) Climate smart farming methods are promotes, (iv) women income generating
opportunities are expanded and diversified, (v) women are supported to transition from subsistence
to market oriented farming and. (vi) women are facilitated to access to quality entrepreneurial and

financial services.

Empower Women Empower the Nation
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In order to achieve the above strategic objectives, we will continue to strengthen and increase
Duterimbere ONG’s catalyst role in women business development, as we mainstream sustainable
cross cutting issues such as Gender and family promotion, Reproductive health and Rights,
HIV/AIDS and non-communicable diseases, Conflict prevention and management, Environment
and climate change, Disability and social Inclusion as well as ICT and innovation.

Photo: Members of DUTERIMBERE ONG Board.
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The development of the new Duterimbere ONG strategic plan 2022-2026 builds on the success.
challenges and lessons learned from previous Strategic Plan 2017-2021 and on national, regional
and international priorities as embedded in different strategic planning documents including the
Vision 2020/2050, EDPRS I/ NST. African Continental Free Trade Area (AfCFTA) for the
economic empowerment of women in agriculture, Towards gender-responsiveness African
economies and SDGs.

1.1.  Purpose and Methodology of the Strategic Plan

The purpose of this Strategic Plan 2022-2026 is to guide Duterimbere ONG to deliver on its
mandate of promoting women’s entrepreneurship in order to improve living conditions of
economically active Rwandan women with low income over the next five years. The development
of this strategic plan applied a participatory approach involving different actors ranging from target
groups (beneficiaries), public institutions, civil society organizations and development partners
through FGDs and key informants. Duterimbere ONG evaluated its previous strategic plan
established for the period of 2017-2021. From the lessons learned in this assessment, a diagnosis
of the organization was carried out and an analysis of the external environment and the positioning
of the organization made it possible to establish a SWOT analysis matrix.

[nformation derived from consultation complemented various documents and reports reviewed to
identify trends and align Duterimbere ONG strategies with Rwanda’s priorities. Stakeholders
retreat and validation workshop were used to endorse this strategic plan content.

1.2.  Background to Duterimbere ONG: Vision, Mission, Core Values, Working
Strategies

Duterimbere is a Non-Government Organization is working in Rwanda to empower low-income
women in eradication of poverty. since its creation in 1987, Duterimbere ONG’s have been
working with others to economically empowerment through entrepreneurship and job creation. In
the past 5 years (2017-2021), our interventions were in line with the Rwandan Government
programs” priorities such as Vision 2020, EDPRS II (Capacity building, Environment and Climate
Change. Family and Gender, HIV/AIDS, Disability and Social Inclusion) as well as many of the
Sustainable Development Goals (SDGs). The key achievements and challenges as summarized n
the table below., were drawn from our three programs which are: (i) Institutional and
Organizational Capacity development, (ii) Women Economic Empowerment. and (iii) Action-
Research and Advocacy.

QOur Vision:

Empower Women Empower the Nation
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e We envision a developed nation with empowered and productive Rwandan women
contributing towards poverty eradication.

Mission:

e Our mission is to promote women'’s entrepreneurship in order to improve living
conditions of economically active Rwandan women with low income.

Our Values:

We are guided by following ethical values in achieving our goals. Those are i) Integrity, ii) Equity.
iii) Creativity. iv) Team-work and v) Accountability (“IECTA” in short). We are committed.
accountable and always give our best, holding ourselves to the highest standards of
professionalism, openness and transparency. We believe:

e Collaboration and partnerships is the key to our success. It is at the heart of our work: We
can’t address all the needs of the people we serve but through knowledge-exchange.
linkages, facilitation and advocacy we can achieve our mission. We work with national and
international partners across government, development agencies and civil society.

e In the importance of joint-planning, listening to the needs and aspirations of our customers
(beneficiaries) and prioritizing our time and resources to achieve our goals, We are driven
by innovation and are flexible in our approach. adapting our ways of working and
harnessing technology to power our initiatives.

e Gender Inequality is a naturalized condition and is a main source of poverty. We cannot
build a better community we seek if we tolerate women's marginalization. We equip
women with innovative productive skills, resources and opportunities through community
social connectors, (abafashamyumvire b'ubuhinzi, ab’ubuzima. inshuti z’'umuryango) to
become agents of change in their communities. Empathy. collaboration, authenticity and
compassion will be the tools of our work.

Our Target group:

e We support poor, vulnerable and marginalized people who are willing to work. We
specifically target women and girls’ entrepreneurs across all our programs in recognition
of the barriers and inequality they face.

e We also seck to ensure we are effectively involving youth (boys and girls), especially those
who are victims of SGBV, those with disabilities, and those who are socially excluded.

Our focus:

e Our work in Rwanda is concentrated around Women economic empowerment through
entrepreneurship, access to finance. food security, horticultural value chain development.

‘\%Qhﬂ\a ERg
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employment creation, and advocacy and cross cutting issues such as environment
protection, peace building, gender, Reproductive health, HIV-AIDS and social inclusion.

Our Approach in Development:

o We prioritize vulnerable and resource poor women and other vulnerable groups like youth
to be at the center of our approach. We examine use of new techniques and knowledge as
means for development. Therefore, we value action research, training and practice of new
skills and knowledge, advocacy for beneficiary. access to finance. development of pro-poor
financial products and collective accumulation of resources as appropriate and besl
strategies to eradicate poverty in the community.

1.3.  Our Working Strategy: Aligning ourselves to National and Global Priorities

Duterimbere ONG’s interventions are in line with the Rwandan Government programs’ prioritics
such as Vision 2030/50 as well as SDGs which aims to promote the creation of future jobs. and to
impact the agricultural sector by having a high focus on productivity. with emphasis on gender-
responsive interventions, targeting both women and men, climate resilience. We also aim at
building linkages between production and processing by ensuring that supply chains are efficient.

Among the UNDP’s Global Goals that are part of our interventions are: (1) No poverty. (3) Good
health and well-being, (5) Gender equality, (8) Decent work and economic Growth, (10) Reduced
inequalities. (13) Climate action, and (17) Partnerships for the goals.

The implementation. coordination and monitoring of activities are carried out by Duterimbere’s
Fxecutive Secretariat supported by a technical team comprising of Program and Support Staft.
While the program planning, design and coordination work is done at our headquarters, we will
establish a field operations Team responsible for Field organization. capacity building and
coordination. The Field Operations team will work directly with the targeted communities and
local authorities throughout the country. To do so. Duterimbere ONG needs to be more effective
in building partnerships and alliances so as to achieve the above interventions. This will help
Duterimbere ONG to balance its work at micro and macro levels, and in the process deepens
collaboration and joint action with key donors and government institutions using the main working
strategies which are: Household approach using GALS and VSLA, Capacity building, Partnership and
Networking. “Bottom-Up™ Approach, Integration, Influencing, Lobbying & Advocacy.

1.4.  Duterimbere’s experience in Women’s economic empowerment

Since its creation in 1987. Duterimbere ONG has been dealing with women’s empowerment by
strengthening capacity of thousands of vulnerable active women in Rwanda to overcome poverty.
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For the recent past 5 years, women'’s lives have significantly improved through entrepreneurship
and employment creation through capacity building in financial literacy, horticulture value chain
development as well as in TVET support programs. Those interventions have secured women into
job creation. facilitate women transition from care to market oriented economy.

To fully support our beneficiaries, Duterimbere ONG strengthened financial linkages with
Microfinance institutions so as to complement the internal loans provided by VSL groups.

Our target beneficiaries. mainly consists of vulnerable and resource poor women. The GALS
approach has been useful in the reduction and prevention of household’s conflicts. It emphasises
on participatory planning. as well as sharing of tasks and decision making which lead to the
developments of the families and communities, ultimately contributing to the Nation’s economic
development, Apart from the economic empowerment component, Duterimbere has played a
major role in mobilizing women to take part in elections for local government bodies so that the
community can elect them in decision-making bodies. The key findings from the previous strategic
plan for 2017-2021, and we came up with the findings as follows:

Considered factor Findings

1. Key Achievements | ¢ Renovation of Duterimbere ONG building
e Contribution to the economic growth of Rwanda by impacting

agriculture sector and the beneficiaries’ families
e Integration of children &people with disabilities in our interventions
e Climate change adaptation committees established

e Good partnership with local structures

¢ Facilitation access to finance for rural poor women

e 45 VSL groups out of 57 have been digitalized

o Securing partnership with UN WOMEN and the European Union

Education

of harmonization of VSL and GALS approaches

o Effective participation in Local government structures through JADF

o Creation of youth self-Employment through Vocational and Technicil

o Transfer of knowledge and skills to other Trocaire and BD partners in teriis

2. Key challenges e Dependency on Donor funding
e Climate change that affected farmers’ production
e [oss of markets because of COVID-19

glass bottles (COAFGA case)
o Non-stable markets for horticulture produce

o Requirements from RBS that packaging material changes from plastic |

oint-Action District Forum

Empower Women Empower the Nation
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COVID-19 Pandemic, hence limited support to target groups and phasc ol
of some key partners (E.g.: Oxfam, BD, HI)

Lack of donor funding for projects despite the huge number of proposal-
designed.

Reduction of donors™ funds/Limited funds to implement planned activitics

3. Changes in the
external  context Shift of donors on development programs to focus on Global health
over the last five COVID-19 pandemic
years
4. Areas in which Horticulture value chain: Market linkage of horticultural produce 10
Duterimbere ONG international market (contract with SOUK company) for chili and French
did very  well beans for Nyagatare’ farmers
(examples of key Digitalization within VSL groups,
| successes) Financial literacy
Vocational tool kits provision for youth as well as TVET
VSLA impact on programs participants:
,834,997
5. Factors that Staff retention over the last 5 years
contributed to Support of youth with basic kits for job creation
above successes Creation of good partnerships and better coordination with donors
6. Key lessons COVID-19 adaptation plans/ mitigation
learned Funds from Government institutions (RGB/CNF)

Complementarity with both local and international organizations

J
Tute v’ A
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Figure 3: Goats bought by VSLA members while in share-out in Rulinde District. (Photo: Grace N,
DUTERIMBERE)

~ .»ﬁf.i%'ﬁ'ﬁ*‘ﬁ
o T A N A AN . Ry

ngtﬁ'é 4:C_apacity I;ui_lding ;f Trocaire’s partners’ staff by Duterimbere ONG on GALS
methodology. (Photo: Wellars B, DUTERIMBERE)
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1.5.  Duterimbere ONG quick SWOT Analysis

The SWOT analysis provides us with an opportunity to examine our internal strengths and
weaknesses as well as potential opportunities and threats.

Duterimbere ONG has a valuable inventory of strengths that will help it achieve its goal. Strengths
are valuable. but it is also important to realize the weaknesses that must be addressed.
Duterimbere’s strengths will help it capitalize on emerging opportunities and mitigate possible
shocks caused the potential threats that Duterimbere ONG is aware of.

The Strengths. Weaknesses. Opportunities and Threats identified are summarized in the table
below:

il

" bacd » Low annual SUSCT]IJII_OI]_E(;S from
in the community; members

* (Complete organization structure (General » [Insufficient budget to deliver on mission
Assembly and Board) and vision (some projects don’t realise the

= Decentralised structure from the National to set objectives)
regional level which facilitates communication and  * Inadequate trainings offered to members
coordination = Over-reliance on donors™ funds

* Specialization in women empowerment through *  Weak fundraising strategy
entrepreneurship using tested models such as » Lack of adequate staff to deliver desired
VSLA. GALS and Horticulture value chain tasks (like IT. DM&E)

*  Good. skilled and experienced staff

* Maintenance of experienced staff through new
projects

* Possession of own premises (Office space
available)

" (Clear organizational core values

*  Qualified. collaborative and skilled members in
institutional leadership

* Positive reputation of the organization among
stakeholders

*  Some women from Duterimbere’s members are

elected in local and central governments
structures,
* Financial resources like Duterimbere MFI Ltd
'UNITIE

REATS

ficient funding for elaborated projects

Insu
reputation = Target group facing effects of climate
change (Unpredicted rainfall patterns):
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* Duterimbere MFI Ltd compliments non-Financial ~®* Overreliance on external donors for fundin

services = Short term funding from donors
*  Being part of relevant umbrellas and platforms * Changes in funding priorities and
* [nterventions compliant with Government vision compliance
and priorities * [Increased competition in area of
* [Existing gap in women empowerment development
* Government positive reception to voice of local *  (Global economic downturn
NGOs * Increased dependency on back donor
funding

. Global Pandemics e.g. Cov id-19
1.6.  Background of Women Economic Empowerment in Rwanda and in Global
Context

Small and landlocked, Rwanda is one of the African countries located in the East African
Community with an area of 26,338 km? and a population of about 12.5 million people (2018).
among the most densely populated countries with a density of 467 inhabitants per square kilometer.
It borders the far larger Democratic Republic of Congo, and East African neighbors, Tanzania.
Uganda, and Burundi.

Due to insufficient arable land per household, more than 90% of this population lives off
agriculture, which is actually subsistence agriculture.

Rwandan agricultural production is the main source of income. Taking into account the minimum
required to support a household, 60% of Rwandan households owned less than 0.5 ha of land. At
present. almost 70% of the 0.5 ha of land is cultivated and the majority are family farms. Many of
these farms are not used profitably and households live on the threshold of rural poverty.

Rwanda has also achieved a strong level of political stability. Women make up 64% of the national
legislature and previously marginalized opposition parties have gained parliamentary seats without
disrupting the system’s stability. These are indicators that will increase confidence in foreign
investors.

In rural areas. most farmers face a scenario of acute food insecurity, reduced purchasing power.
shortages of basic commodities. rising cost of living and uncertain weather conditions. especially
irregular precipitation.

While both men and women suffer from poverty, gender inequality means that women have far
fewer resources, little voice in decision-making and little skills to deal with them.

As regards to the socio-economic context, according to World Bank report of October 2021,

despite the impacts of COVID-19. Rwanda has maintained its strong economic growth with

substantial improvements in living standards. The maternal mortality ratio has fallen by Two-thirds

and near-universal primary school enrollment.

More about the challenges facing women in Rwanda as mentioned in Executive Sm@i& RE 04,0
&
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1.7.  Underlying causes of poverty in Rwanda

This analysis intended to identify real underlying causes of poverty (UCPs) as a precursor to the
programme focus decision. This would ensure that Duterimbere ONG’s programming remains
focused on UCPs. The process involved a definition of poverty in Rwanda, an assessment of a
desired state in the country, the current reality and the gaps. It also involved focusing on a narrow
range of UCPs.

Poverty is a complex phenomenon that manifests in different ways. Some authors define poverty
as a lack of material wellbeing considered the minimum acceptable in the society where they live
or as a deprivation of basic human needs (Ravallion M. 1992, UN 1995). Amartya expanded these
concepts. arguing that poverty is a denial of choices and opportunities to live a tolerable lifc
(Amartya S. 1992)°.

In our context, poverty is defined as the inability to access (or limited access) to basic needs and
rights to live in dignity (including health, education, food, clean water, clothing, shelter, security.
information. participation and inclusion). It is a situation where people have insufficient productive
assets (land. livestock and shelter). limited capital, weak economic power, and limited
employment. restricted access to markets, poor productivity, low human skills and unmet rights.
Rwanda’s economy is mainly based on agriculture which is affected by climate change and small
land at the same time unproductive land.

This can be summarized in the table below:

e Poor entrepreneurial skills e Domestic violence and SGBV
e Low production young e Incapacity of creation new off-farm
generation. economically income generating activities
inactive ¢ Unsustainable incomes
e Low literacy level e High growing population
e Mindset (resistance to change) ¢ Economy reliant on agriculture
e Land scarcity and not fertile
e Degenerating environment (climate

change)
o Crops diseases (pests)
e Gender inequality

? Integrated Household Living Conditions Survey, EICV4 (2013 /14): Rwanda Poverty profile 2013/2014

Empower Women Empower the Nation
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1.8.

Analysis of external environment

Any organization is related to its context (= its external environment) and depends on its exchanges
1o obtain its human. financial, technical and material resources. In order to be able to target future
strategies, it is necessary to know the elements of the external environment that may influence the
organization. By applying PESTEL approach. as well as a basic stakeholder analysis. the political.
legal. economic. social, technological, environmental and demographic macro trends can be

summarized below:

MACRO-SCANNING

POLITICAL & LEGAL TRENDS

Political will of the Government leaders
Inclusion of Gender in various Government
departments and other levels

Some Citizens are not aware of the
government policies in place

Stable institution framework

Movement of refugees in the region due to

some neighbouring countries “instability

TECHNOLOGICAL TRENDS

IT has and
relations of Rwandans.
At global ICT
insecurity e.g. the use of social
platforms such as YouTube and others
which can be used to cause harm than good

improved the operations

level has accelerated

media

Promotion of Cashless economy

ENVIRONMENTAL TRENDS

Climate change which impacts the
livelihoods especially for women

Rwanda landscape has affected settlement
patterns

The Government through REMA has good
policies on environment protection

Energy crisis due high prices of charcoal,

cooking gas ete.

ECONOMICAL TRENDS

Global economic crisis that impact small
nations

Developed infrastructures in the country
that support business both in rural and
urban communities

Promotion of made in Rwanda products
Big investment in infrastructure
Donors’ funds decrease

Tourism promotion

SOCIAL & DEMOGRAPHIC TRENDS

High population growth in the country
Health insurance scheme for all Rwandans
is a good initiative

Social cohesion in general is good in
Rwanda

Younger population:

Majority poor with low buying power:
Gender empowerment;

Girinka program for vulnerable people:
VUP Program for vulnerable communities
Epidemics (Covid -19 pandemic)

Increase in Gender based violence and
domestic violence
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2.1.  Strategic Priorities, Goals, Objectives, Qutcomes and Outputs

Over the five-year period 2022-2026. Duterimbere ONG will focus on the Strategic goals.
objectives. and activities presented in the log frame below:

PROGRAM GOAL:

By Fiscal year 2026, fifteen thousand (15,000) women will have achieved sustainable socio-
cconomic development through inclusive participation to poverty reduction process in
Rwanda.

Strategic Objectives:

I. To enhance Sustainable and economically viable opportunities for women

2. To enhance agri-preneural and entrepreneurial capacity building for women

3. To promote comprehensive policies and programmes which facilitate women access to
and control over productive resources

4. Facilitate women transition from care economy to productive work.

5. Facilitate the development of an integrated and comprehensive reproductive health

system for quality health care for women.
6. To mitigate risks resulting from climate related disasters
7. To develop institutional capacity in financial, operational and administrative spheres.

2.2.  The theory of change

2.2.1 How we deliver Change

We strengthen our Institutional and Organizational capacity, by Safeguarding full participation.
empowerment and inclusion of individuals, particularly women and girls. This is done by Ensuring
that women and youth (girls and boys) have a safe and supportive family environment, and they
effectively participate in household development using Gender Action Learning Systems (GALS):
that women have basic skills (Improved farming skills, Climate change adaptation and resilience
skills as well as financial literacy). that women have work readiness skills through
entrepreneurship. technical and vocational skills, experience with work (internships,
apprenticeships, business mentorships, and volunteerism/Imboni and community facilitators). Soft
skills for life and work such as Gender and Reproductive health. We engage with private sector so
that women can have access to services, markets and information, and that local/regional and
International businesses commit to support women's businesses through partnerships and markets
access. while influencing the duty bearers through action-research based advocacy to create a
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fairer. more equal working environment for women. Ultimately. we Supporting networks and
partnerships of peer CSOs. Private Sector, Financial institutions effective local and international
affiliations in order to facilitate mainstreaming of Gender and Women Economic Empowerment
policies at all levels of the society and to support women empowerment.

2.2.1. The Impact

At individual level:

Individuals (especially women and girls) have productive resources, skills and knowledge
to lead dignified lives.

Women's cooperatives and enterprises are strengthened to respond and adapt to crises, and
can influence the improvement of the livelihoods of their communities.

Women and youth (girls and boys) have a safe and supportive family environment and
effectively participate in household development

Women enjoy the right to express their views and become leaders in their economic
cmpowerment

Employers (SMEs. big farmers, etc.) and other duty-bearers are willing to hire women and
provide internships

Service providers deliver inclusive services and products that enable women empowerment
TVET Schools. training providers and employers collaborate to create pathways to women
employment

Civil society organizations support women development

At Legal and Policy Level

2.3,

Government enforces Gender mainstreaming policies at all levels of the society
Government enforces laws pertaining matrimonial regime and succession. GBV Policy.
Gender policy and reproductive health

Government is supportive of women creative businesses (especially in agricultural value
addition).

Government has programs that address women (especially rural girls) unemployment
Government has economic policies that creates jobs for women

Government, Private sector and Civil Society partner to support women empowerment
International businesses are committed to support Rwandan women’s businesses through
partnerships and markets access.

Strategic Plan Logical Framework

The log frame is built based on the following basic project planning matrix:
In order to achieve the anticipated results of the Duterimbere ONG Strategic Plan 2022-2026, the
following detailed logical framework was developed and structured in line with Rth:c seven- year
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strategic outcomes. Fach strategic outcome has its corresponding outputs, specific baseline and
targets. activities as well as measurable indicators that will help to track the implementation

progress along the five years.

<>

O™




\\\MA...IEI*M# HOLDA) 241 damodiz] a0 g dJamoduizy

b k/w.. - | uol E .
! LIPPE SUIRYD dNJRA Ol
) o/ syonpoad Funmsar uowom Fuoww asn1dxd
SSIUIS @\:__ padedua uawom Jo # PUE S[[1YS [BOIULDA) PAsEIdU]
eI
sanunuoddo ssauisng UOLRILJISIDAIP
pue [EI1UYD3] 01 PAYUI| USLOM JO # SSAUISNG U0 UONBUWLOJUI
Bussanoe
"SSQUISNQ J[GEIA A[[RIDIDUWILLOD USWOM JO JOQUINU PAseIdU]
WOAJ AWIODUT § UDWOM J[qRUIRISNS JO # sonrunyioddo
_ Juruuey "§38SAUISNQ [RIN)[NILITE Funesouad usawom 10§ santunpoddo
PAIU2LI0-12)IBW 0] TUILLIE] SOUIISISGNS | PUE IDTAIDS ‘[RIDIdNWWOD Ul pagedud JWOIUI UDWOA JO UOTRIIJISIIAIP JIqRIA A[[BIIWOU0ID pue
[[PWS Wolj Funisuel) UdWom Jo # uawom 10j dwodur pasoidug pue uorsuedxy d[qrUIRISNS OURYUD O,
s10)edIpul duUrULIopd Ay sawodn() paradxy U0 UIAIIIUL JIBIIE)S aanaalqQ aBnens

yuawdo[aA9p 21WOU0Id PUE UOISA[IUI [ZIJULUL} U0 UOHEULIOJUT JUIIDLJJNSU] :INSSI RTHEITHGTS

UWOA JO SPOOYIIAI] PUE W0dul 2dukyud 0) santunyzoddo apqers Ajjearwouedd pue dqeuiesng VIV LTNSHY AN

Sjpne
[BUIDIXD pUR [BUIdUL JR[NFD1 JONpuo))

pajonpuod Juawadeurw 192loid pue feroueul)

3 0] SJIPNE [RUIAXD G PUR [RUIAUI ()| uo Surpring foeded jyeis 1w N3y

‘(1132 uoneqnout drysinauaidanuo)
Iu22 Juauamodud

UWOM S 1aquuudn( pring

0,01 T8 2q [[IM SANIALDE UONINNSUO)) 01 spunj jo uonezijiqow pue ueyd

Jawadeuew 10afoad pue
[eroueuty uo 3uipmg Loeded JJeIs 9406

19)sew [eanjonas pajreiap dopas(]
- ‘sarayds aAnensIuIupE

‘sTunaawr S1039211p JO preoq ()7 _ pue euoneiado

"SFUNPAW  SIdqUIdW PIROg] ()T A[qeureISns UOISSIW S11 AAIYIL sBunaaw [o1uydal pue A10ne)s ‘[eroueuty ut Ajdedes
's3uneajy [rouan) [RUOIZNY ST ANV € 01 a[qeded uonezZiuesIio RIS Kjearpouiad pue AeNSAL 2Z1IUBTI() [euonmnsut dopaadp 0 |

s10)edpul dueuriopd Loy sawoan() pajdadxy - UOTIUIAIIIUL IISI) RIS ~aanalqQ ansaeny

SSUNIIW AT0INIVIS JWOS 0} NNGLIUOD 0] WOINGLIU0I 539y diysadquidw judidrnsu] :anSs1 13I)RA)§

{[qruIe)sns UOISSIU S} IAIIT 0] UOHRZIULEI0 [q¥)S & ST HN ) QU CVIAY LTS AN

XRILVIA NOLLVINAWA TIINT MUOMATAVIA TVOIDOT ONO THHIINREELOA

(0702-2207) NV 1d D1OALVILS ONO g AL A




wonvy 24fp dosmodusy uotuo gy sdmodi’y

SIS sassaulsng
pUR VIS A Ul PAUIRI] USWOM JO #

£ouarorya ssauisng pue
SIS ssaulsnqg uawom pasoaduut Jo #

"sassaulsng

patetado-uatiom J[qeureIsns Jo #

S[eLIJELU J1Y[00] Suruier)
pazipeuonesado pue paziprepuels

‘(ABojopoyaw

URO| 29 SUIABRS) ADRIDN] [RIDURUIL]
pue sageyul] ssauisng ‘A3ojoutdd)
‘UOHBAOUUL ‘UONIPPE UIRYD IN[BA UO
3uisnooj sguIuIen

[ernduaidanud

Apenb ssa00e 01 UAWIOM BY[IOR]

uamom
10§ Surp[ing Ayoeded
[eLmauardanua adueyua o

udwom 10§ Jusmdopadp ssauisng pajeasapui jo apenbapeuy :anssi A3 LS

SISSIUISN( PIUAD S UIWOAM JO JUIWIIUBAPE PUR PMOIT ) 10J SINAIG Judwdoaad(] ssauisng pajesdnu] VIV LTNSHA AUM

‘pajeIouad
SUOTIIBSURI) S$AUISN( JO dN[RA JUNOWY

sassaulsng
1apioq ssod ul Funeddnied uawom Jo #

SIONIBW [BUOIBUIdUI PUB [BUOITI
ur uswom Jo uonedronied pasearou]

sanauadaritd uawWwom 10J dped) 19pIoq
SSO1D ANRI[IOR]

*SASSAUISNG UIWOM
Jo Kpigeia pue yimoas (o) uonodorg

STIALS P10 JO #
‘SIapua] JO anjeEA pue
wum_.F:Du_._D uatom 01 —uUHU..‘.._O SIapual jo #

"SHIOM)AU SulluIe]
19B1IUOD WOJ SSAUISNQ PIsealdu]

(*912 “podxa ‘Jurdeyoed ‘uonesyyniad
jonpouad Ayjenb) saoiates oddns
ureyd aN[eA 0] $$320e paAoidur]

‘suonnynsut
[erougul) woly snpoad [prouruly mau Jo #

UIWOoM A PaUMO
SASSAUISNQ A[qBUIBISNS PUB MU JO #

SADIAILDS
m:Hu:m:E 0] w:_mmuoum u2uom Jjo #

$$208 Joy IRl

pue yoddns feoruyoay

10] sasudigua a31e) pue (saaneradood
SIS “sdnoid) sasudioua

UdWOM

[[ews uaamiaq ureyd L|ddns ajowol g

UIWIOM
10J 11pa1d TUISSAD0E 10] [BIL[[0D
[euonipen-uou uo ameidn pasoidur]

SOWAYdS [BIOURUL]
101938 JeALId pUR JUAWLIAAOT
WOI] §32INOSII [RIDURULJ FUISSIIIL
UAWOM JO SIOQUINU PAsLaIU]

SIJIALAS [eIdDURUL) JO suolsuedxd
pue dn-pes
SSAUISN 0] SS2008 UIWOM JIRII[I0R ]

swerdoad digsiojuatu ssauisng
wody Sunenpesd pue FuiA1a1 UdWOM JO #

(9T0Z-TT00) NV’ 1d D1DALVALS ONO DAATIWRIALA



woypy 2y samoduzy unuo g sasoduecy

USLIOM Aq puR[ JO 2SN A[qRUIRISNS
WOL} PIALIDP DLUODUL JO JUNOWY

("210 *s18910]
D0ISAAI] ‘OURUL “PuB[) U0 Aq asn
u..a:u:_uo._a ot nd $321n0$31 ATLIUDIA ]

$20In0s21 2A1onpoad
01 ss2008 2[qeinbyy pauayFuang

“Kenba
1opuad ajoword yorym sawrjod
puB SME| TUNSIXD JO JUIWIIOJUF]

saonosar aanonpoad
I9A0 [ONUOD pue 0] §§3001
UQLUIOM dBII[IDB] [IYm
saweadoxd pue

sararjod aarsuayprdwos
aowoxd o

sd03ed1pul edun pue swodan()

(samwoaIng)) synsaa pajdadxy

UONUIAIIIUL DB RN

aAnd3[qQ NENENS

$22an083.1 2Annpo.ad 1940 [03U0d spaEmo) sowwesoad pue saniod uo a3papmour aenbapeuy :anssi 115aye.S

sownmeasoad pur saniod dAsudyIduIod pajIBIE |, (BIIE J NS A3

syonpoid paj L3ojouyda)
3urdrIquId udaWoMm Jo #
‘sassaoold uonippe
anea ut dunedonred
UaLoM JO #

"“ASojouyoa)

BUISN UWOM JO IdQUINU PASLAIOU]
(219

‘Furue) asnoyuadId ‘uonezieNsIp
ISA Bulssadoad jmiy) saAnenul
UOTIPPE AN[BA UDWOM PIUIITUNG

"SaFeYUI| SIDIAIAS [RIOURUL)

pue Ja3yJeW “UONIPPE dN[BA ISTAIOUI

01 uondope 10 Jajsuen ATojouyd) pue
uoneAOUUL ANBI[IIL,]

"sao1d Ajpouiod $sadoe

01 auoyd 3[1qoL JO SN ‘(DIIW0I-I)
JayJew 3UIssadde

s1onpoad udwom Iapjoy[[ews JO #

‘uoneuLojul
saoud yoyrew passadoe ajep 01 dn)

“(2019WW02-2)

UONBLWLIOJUT 1Bl

0} §S2290 UWOM IIP[OY[[RLIS MNB)I[108]
01 WAISAs | D] paieadajut dopaad(]

(s1ojuou ssauisng)
stopiaoad g Se paynlad uawom Jo #

S[[IYS ssauIsng
v pasamodwo uawom jo ¢

sapiaoad g pue siauren
PA1J13129 JO IdqUINU PISLAIOU]

(012 “suun

qad wIsi C1ag) suonmnsut
S(1¢] Bunsixa pauayisuans

‘uawom 0] woddns

aarsuayaadwod

apraoid 01 s19jua)) uonegNOUI

puE uoHBAOUU[ ssauIsng Ysi{qeist

Junowe SUBO| dANRNWND)  »
JUNOWE TUIALS dANB[NWND)

pajeniul sdnoid ySA Jo #

(9T0Z-TT00) NV'1d DJ1DALYALS ONO AdagIWRIALa




wonny 21 domoduizy wanio gy sasmodu]

PayoBal uAIOM JO #
payoeal spjoyasnoy /sajdnos jo ¢
pauren suordweyd S v Jo #

asn pue| A[iwe]
UT JUDLUDA[OAUL UDLUOM PUE UDW JO #

JOU[OIA INSIWOP
PASEaIdAP O} TUIPBI] 2SN 2DINOSAI
[EANEU UO SIDIJU0I K[IWE) paonpay

‘Kuadoad eruownew

22udjo1A [enXas ‘diysioumo

pue| 9’1 ME| BUNSIX2 UO UOBUILUISSIP
uoneuLIojul UdIFuang

UAWOM [BINI AQ SIATBIIUL UDYITUANS
pue poddns ey saweagord
JUDUNSIAUT 0] SIINOSAI

aiy10ads aed0(|y

"S|9A] SI00ISSRIT WOL) FunIes
SULTIO Furjel UOISIAP Ul UdWoMm JO #

S3IPOQ SUINRW-UOISIIAP
oy uonedronted uawom pasoiduy

santunuoddo

$221n0sa1 dAndnpoxd

Suidiowa ur Furyew

uoIsIAp

ut udwom jo uonednied aowol |

(9707-7207) NV 1d D1DALVILS ONO A IWIRIALNA




wonny i) damoduizy uaio g doanodiag

LHAL Ul Pa[]04U2 SISO U] JO #

sy1om o1jqnd yiom 10j pooj “1ajsuer
ysed i parioddns uawiom ajqeIaunA Jo

1] Jo Aypenb uswom
douryU 03 suonoold [eroos pasoaduu]

"SIOYIOW Ud9)
10] sadIAles uondaoid [eroos pauayiduansg

218 POOYPIIYD

K1ea 221y “syaom drjgnd
“IOM 0] pOOJ “Iajsuel)
ysea se yans poddns
[BID0S) A (1D JO SWIDIA
udwoM Jo S1[IgeIdunA
apyor) 03 samtjod

pUE SAJIAIDS UONRISIIUL
[p120s pue uonddoid
[B100S 210W0.1 ]

‘saroueudaid
pajuesun pue L[1e3 JO uonoNpal Jo o4

SOIIAIAS
eay aanonpordar 0y ss300e pasoadu]

“S[AI3 10]

SOIAIDS (MYHYS) Sy
pue yieay aanonpordal
‘[Bnxas 0] $$AI0®
[ESIDAIUN JOWOL]

“UWOM

10J 21ed yipeay Apenb 1oy
wsSAS yeay 2andnpoIdal
aarsuayarduwos

pue pajeidajul ue jo
Juswdoj2A3p a3 AeljIoe,|

AdOS 10 sSWIIA udwom 10j sowmeaSoad aaed yypeay Aienb ajenbapeu; :ansst a180neng

WWoM JO fjjeay syl m——_}_uhﬁ:ﬁ_ 10j Euumhm A1e) [BID0S pue yjjeay u>_wo=—u0hn—vh pue ﬂ-uhuhwn::_ ue QO-Q?@A- WMV LTOASHY AU

Judwkodwa [eurio] FuISSaIOR UIWOM JO #

spooytjaal] aaroidwir 0y udwom jo
ssauaannadwod
qol paaoadut pue Ajigesojdwd pasearou]

AWouo2d a1ed wodj ,m_.__zm:ﬁ.: U2WOM JO #
QWODUT pAdUBLUR 10] S21JIANDE
JILLOUODD UL JUALAJOAUT U2WOM JO #

yuawdooAap s[[rys

pue juowAojdwd uatom
JO 10ARJ Ul UONOR
aanewjje Surdojasap
ur 10303s ajeard yim
sageyuI] 210WOoL]

“San[oe) 21ed piyd d1pqnd 2andjJe

pue AUjIqeplIofje “AN[IQISSa0IL PAseAId]
a1 Kpenb

10] UAWIOM 10] 10qB[ PJOYISNOL paonpay]

"Aarjod

preay aananpoidal pue
AED "AGDS Isurese
ssaudIeMe AJIsudu|
(*012 ‘s2A0)S BUINO0
1010932 “1EM

U 1ONS) [9AJ] ployasnoy
18 SanInn apiAod]

“Sjlom aanonpoud
0] AWou023 218D Wolj
UOITISURI) UWIOM J}I[I1D8.]

§22.1N082.0 2ANINPOId IIA0 [011UH0I PUE §SIIIE 0) UdWOM JuAdad yorya Aren

UL IIPUIT) :INSSI T LAIS

Awou0d? 3ananpoad 0) 218D WOA UOHISURT) UDIWOM IJRIIDE ] (RAIE JNSIT M

(970Z-TT0T) NV 1d DIHALVALS ONO TAAdIWNRIALNA



wopvy g admodudzy waiio g somodocy

soA0s duisn syuedionged jo #

sed Sunjoood 3uisn syueddnied jo #

saA0)s Sursn syuedionted jo #

sed Funjood suisn syjuedionied jo #

UDUIOM [N 10] SIA0]S
U000 A[pudLi] deWI[D
pue sed Furjood uisn
SE [JONS “BU00D UBI[D
0] uonIsuLRI A} AOWOI]

U000 urI[d

0} UOTHISURI] ) ATLINOOUD
pue ‘asn pue K|ddns AS1oua
Appuatyy aewrp aowod o,

paysI|qeIsa
SO dFULYD eLUI[d LIUNWWod Jo #

PAIBNIIUT SWEP 2[0S PUE SUE) 19EM JO #

PAYSIQRISD $2NILUWOD
agueyd eI AUNWWod Jo #

paleniul swep Jgjos pue syuel 1ajem JO #

sIouLe)
Iaploy [[ews [eant

10} Aqperoadsa Suruueyd
uoneydepe agueyd
eI AIUNWwod

JO Juawysi|qesa

A oW

"212 swep Iejos
‘SyuUB) 191EM Y[ WAISAS
Sunsaale}] J91eMm AeNIU|

sIauLIej
uatom ropoyjews suidjay
0} sayorodde aaneaouur
1oddns pue spooyy
*SJYINOIp SB INS SIANSLSIP
paje[a1 dJBWI[d Wolj
Funnsaz sysu eI 0

Adueyd Newnp jo spedunn aanesou ) s adod o) Hoeded pue aFpajpmouy

JUDIDJNSU] (INSST ANFNRAS

SANIUNWWO A1) uIyim asueyd Newip jo Pedu ay) 03 asu

odsaa UDALIP U2 WIOM 20UE

qui vIRIY LINST A

012 “sadjo
Ud3] 10J uoneanpa

[BUOIEDOA PUE [EDIUYD)

(9Z0Z-TTOD NV LA DIDALVALS DNO I JHINIAALNOA




DUTERIMBERE ONG STRATEGIC PLAN (2022-2026)

The General Assembly will be the supreme body responsible for institutional and programmatic
oversight and will meet at least once every year. This organ will be responsible for approval of
annual plans and review of physical and financial progress reports. The Board of Directors will
report to the Annual General Assembly and will meet regularly to approve policies and review
progress against plans.

['he Executive Secretary will be in charge of programme design. implementation and management
towards accomplishment of strategic objectives. The Executive Secretary together with Program
Manager and Projects’ Coordinators, the Accountant and the Field Technicians Officers will
constitute an implementation team. Efforts will be made to create team spirit and create good work
climate for increased productivity of staff and partners. The organization shall use external
consultants to provide specific technical services for efficient and effective performance.

This section outlines potential risks that may present barriers to the full realization of the strategic
plan commitments. It also sets mitigation strategies to reduce their impact.

Duterimbere ONG is cognizant of the fact that some factors outside its control can negatively
impact upon its programme implementation and management thereby constraining realization of
its planned objectives. These factors popularly known as risks and assumptions need to be
identified, monitored and managed for successful programme cycle management and institutional
development. The risks and assumptions to be monitored will include, but not limited. to the
following:

e Policy and Legal frameworks for Civil Society activities remain favorable.

e Local Government will remain committed to supporting civil society in Rwanda.
e Adequate Financial and Human Resources will be available.

¢ Financial resources will be available on time.

Risk Likelihood Impact Mitigation strategy
¢ Policy and Legal Unlikely X | Low X | In partnership with other
frameworks for Civil | Possible Medium organizations, continue to be a |
Society activities Almost certain High good civil society actor
remain favorable. advocating for laws favorable
to the vulnerable
IR [.ocal Government | Unlikely Low X | We will favor good
will remain committed cooperation with local

authorities by contributing to
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to  supporting civil | Possible X | Medium district performance contracts
society in Rwanda. - : Imihigo) and doing quality
Y Almost certain High ( g0) g4 .
work on the ground.
e Adequate Financial Unlikely Low To mitigate this risk. we are
and Human Resources : : ooing to bet on efficiency/
_ , Possible X | Medium | X | ©_.. g‘ i
will be available. effectiveness to do a great job
Almost certain High with the means available.

Using volunteers (community
facilitators) that we already

have will help us in terms of
human resources and the use of |
part-time staff for specific ;

tasks. |
e Financial resources Unlikely Low We will seek ways and means
will be available on _ - to mobilize own funds and
_ Possible X | Medium s s ,
time. periodic fundraising meetings
Almost certain High X | with potential donors

Measuring progress and performance towards goals and targets of the strategic plan entails keeping
track of the milestones set, progress being made, identify challenges and setbacks to inform new
decisions and strategies to achieve the set objectives. To gauge holistic performance, the
organization will make use of a variety of indicators at programme level. To accomplish the above,
the following processes will be undertaken:

Monitoring of the implementation of Strategic plan

To ensure regularly follow-up of the implementation of the strategic plan, systematic monitoring
will be carried out and monthly, quarterly. semi-annual and annual reports will be produced to
inform appropriate planning decisions.

Annual Assessment
Fach year a comprehensive assessment of achieved results and challenges observed while
implementing the Strategic Plan will be conducted. This will provide Duterimbere ONG and its
stakeholders an opportunity to assess progress against the desired results. This will be spearheaded
by the Board and key partners. The Board will also oversee the mid-term review, end-line
evaluations and financial audits.

Empower Women Empower the Nation
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Mid-Term Review

Mid-term review will be conducted after two and half years of the implementation of the Strategy
and will bring together key partners at all levels to appraise progress in the implementation of this
strategic plan. It will require revisiting where necessary or reach consensus on the measures to
achieve the set targets in the strategy.

Final Evaluation of the Strategic Plan

After five years. Duterimbere ONG will organize a comprehensive external evaluation of the
implementation of the Strategic Plan to determine the outcomes set against the specific objectives
and overall goal. This will be the first step towards developing another new Strategic Plan.

Internal Audit
The internal audit system will ensure sound management, control and governance processes are
operational so as to facilitate the implementation and full realization of this strategic plan.

Over the coming five years (2022-2026). Duterimbere ONG requires human, material and
financial resources to be able accomplish its strategic objectives. The following subsections
highlight what will be required under each of the resource category aforementioned.

6.1. Human Resources

For efficient and effective implementation and management of the programme, Duterimbere ONG
will need to maintain the existing and recruit additional members of staff, including one (1) IT
operator. one (1) Communication Officer. one (1) Monitoring and Evaluation officer. as indicated
on the attached organization chart.

6.2.  Financial Resources and Budget Projection

Duterimbere ONG requires financial resources to run the organization and its programmes. The
organization will need financial resources for both fixed costs and recurrent expenditures for its
smooth organizational functioning and implementation of programme activities, as elaborated in
the following table.

Empower Women Empower the Nation
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PLANNED ACTIVITIES

Budget (in RWF)

Outcome |: Sustainable and economically viable opportunities to enhance income and
livelihoods of women

Expansion and diversification of women income generating opportunities (1,000 women 200,000,000
" engaged in commercial services and agribusiness): Rwf 200.000 each
" Facilitate women access to business start-up and expansions of financial services (300 50,000,000
| women supported): Rwf 100,000 each
' Promote supply chain between small women enterprises (groups, SMEs. cooperatives) and 15,000,000
large enterprises for technical support and market access (5 SMEs certified): Rwf
3.000.000 each SME
Facilitate cross border trade for women entrepreneurs (500 women entrepreneurs 50,000,000
l supported): Rwf 100.000 each
Sub Total | 315,000,000 |
Outcome 2: Integrated Business Development Services for the growth and advancement of
 women’s owned businesses _
Facilitate women to access quality entrepreneurial trainings focusing on value chain 54,750,000

addition, innovation, technology. business linkages and financial literacy (saving & loan
methodology). 4,500 women will be trained on VSL and 150 groups will be equipped with
kits. and 1.500 women will be trained on entrepreneurship)

Lstablish Business Innovation and incubation Centers to provide comprehensive support to 5,000,000
women (1,000 women supported): Rwf 5,000 Rwf each
Develop integrated ICT system to facilitate smallholder women access to market 10,000,000
information (e-commerce). (purchase and install a software)
Facilitate innovation and technology transfer or adoption to increase value addition, 250,000,000 '
market and financial services linkages. (women value addition initiatives (fruit processing.
| VSL digitalization. greenhouse farming, etc.) targeting 2,000 women
Sub Total 2 319,750,000
Outcome 3: Targeted comprehensive policies and programmes
Enforcement of existing laws and policies which promote gender equality. (500 champions 7,000,000
rrained on GALS methodology) :4 days training *Rwf 3,500 day*500
Sub Total 3 7,000,004
Outcome 4: Facilitate women transition from care to productive economy
Provide utilities at household level (such as water, electricity, cooking stoves, etc.) :500 40,000,000
women *Rwf 80,000 each
Accessibility, affordability and effective public child care facilities (250 women 25,000,000
| supported): Rwf 50,000 each
" Promote linkages with private sector in developing affirmative action in favor of women 50,000,000
emplovment and skills development (1.000 women accessing formal employment)
' Sub Total 4

115,000,000

Outcome 5: Develop an integrated and reproductive health and social care system for
improving the health of women
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Promote social protection and social integration services and policies to tackle 140,000,000
vulnerability of women victims of GBV(social support such as cash transfer, food for

work. public works, free early childhood care. technical and vocational education for teen

mothers. etc. (700 teen mothers *Rwf 200,000 each)

Sub Total 5 140,000,000

Outcome 6: Enhance women driven response to the impact of climate change within their
communities

[nitiate water harvesting system like water tanks, solar dams etc. (5 solar dams *Rwf
15.000,000)

75,000,000

Promote the establishment of community climate change adaptation planning especially

tor rural small holder farmers (30 committees®*Rwf 2,000,000 each

60.000.000

Overall Total cost of the Strategic plan

Sub Total 6 135,000,000
Outcome 7: Duterimbere ONG is a stable organization to achieve its mission sustainably
| Organize regularly and periodically statutory and technical meetings
- 5 AGM (2.900.000 for | General Assembly 14,500,000
- 5 Regional General Meetings (3.750.000 for | Regional Assembly) 18,750,000 !
- 20 Board meetings (450,000 for | Board meeting) 9,000,000
- 20 board of directors meetings (80.000 for 1 board of directors) 1.600,000
Duterimbere ONG new building construction activities (10%) 471,824 868
Regular staff capacity building on financial and project management (10*18 participants™ 3,600,000
Rwt 20.000)
Conduct regular internal and external audits: Rwf 2.500.000/year 12,500,000
Organizing strategic meeting with potential donors (3 meetings in 5 years for 30 4,500,000
participants*30000@)*1 day)
" Fundraising and proposal writing (Lump sum for technical assistance ) 5,000,000
" Sub Total 7 541,274,868
| TOTAL ACTIVITIES 1,573,024,868
" HUMAN RESOURCES (Salaries and fringe benefits): Rwf 12,694,470 per month for 809,773,560
the first 2 years and Rwf 14.030.730 for the next 3 years (with additional 3 new stafT:

- M&E and I'T operator and Visibility&Coms) .
FIXED COSTS (Office supplies & utilities): Rwf 540.000/month *60 (5 years) 32,400,000
VEHICLES FUEL AND MAINTENANCE + INSURANCE: Rwf 340,000/month*60 20,400,000

(5 vears)

TOTAL OVERHEAD 809,773.360

GRAND TOTAL 2,382,798.428

Contingency (5%) 119,139.428
2,501,938349
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7.1.  Fundraising Strategy

Anyone who runs a non-profit making organization understands the immense challenge with
raising funds. With the right team. planning system, training and expectations. the organization
can more effectively raise the funds needed to create sustainability and make a long-term positive
impact.
Duterimbere ONG will have to think of the funding sources from either private, national and
International partners. The organization has put in place a series of strategies to attract different
partners including but not limited to the following:
i.  Identifying Donors

¢  Work with donors to engage their friends and associates

¢ Creation of database for potential donors especially in similar interventions

¢ Facilitate the team in place to prepare and submit project proposals to available funding

opportunities.

ii.  Improve working relations with Partners
¢ Provide information about organization's mission, goals., programs. and the financial
resources necessary to achieve the goals
e Provide leaflets, brochures and testimonies, stickers, share impacts and sustainability
strategies.
¢ Regular website updates about programs. accomplishments.
e Invitations to events and collect feedbacks.

iii.  Engage in Campaigns.
e Establish Annual Campaigns and maximize participations
o Target to execute activities per plan budget.

iv.  Managing its strategy.
Duterimbere ONG will prioritize its fundraising plans and review progress and make
adjustments regularly.

v.  Membership:
This would include creating special strategies to renew the membership by introduction of
paid Membership cards, and recruitment of new members focusing on philanthropic

women and men as honorary members.

vi.  Giving back:

Empower Women Empower the Nation




DUTERIMBERE ONG STRATEGIC PLAN (2022-2026)

This would include attracting women entrepreneurs who have benefited from Duterimbere
assistance over the years to contribute towards the development of poor women.

7.2.  Relationships with Government, the Private Sector, donors and other CSOs

We must maintain relationships with donors that are mutually beneficial and satisfactory.
For that reason, we will give due attention to good management practices by emphasizing on high-
quality financial management, implementation of activities as planned and submission of on time
and accurate progress reports.

We must maintain an effective programme of promoting our services.

We will promote networking and information sharing with strategic partners and like-minded
organizations at local. national. regional and international levels.

We must maintain healthy and mutually beneficial relationship with our strategic partners,
actual and potential, and relevant government agencies.

We will improve our image towards actual and potential strategic partners and Government
through developing an effective communication strategy, capitalization and marketing of our
achievements so as to enhance credible among key national development partners.

7.3.  Financial and Information management

We must be prudent in the management of our financial affairs to ensure accountability to
both donors and beneficiaries.

We will ensure that available funds are used for their real purpose and that all financial procedures
are respected. All financial documents will be kept properly and financial reports will be produced
on time. We will design and sharpen our fundraising strategy. so we can diversify and increase
our funds base.

We must maintain the relevance, profile, integrity and security of our information.

The first step for putting in place our information management systems that work will be to reach
a clear understanding of what information needs to be managed. This will help Duterimbere ONG
to select the right tools and solutions. to weigh costs and benefits, to ensure that the end users are
comfortable with our choices, and to arrange for maintenance and support. We perceive the
collective technical infrastructure of hardware. software, and telecommunications often referred
to as information and communications technology (ICT) as an important tool for collecting.
storing. sharing. archiving and protecting our information.
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OUR ADMINISTRATIVE CHART BY 2026
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Efficient

Our interventions
are simple, standard,

Effective

Our processes are
reliable

and timely, and enable and integrated
transformation

Improving
We are accountable,
correct problems
timely,

We respect all ' Empowering

stakeholders, We make decisions
are flexible, and use internally,

appropriate technology_ partner with

stakeholders,
and Build Capacities




THE THEORY OF CHANGE
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Impact: ACHIEVING VIABLE LIVELIHOOD FOR
WOMEN

1

Goal: Women have sufficient income and resources
to sustain productive and satisfying lives

1

INPUTS:

Basic skills

Work readiness skills
Soft skills for life and
work

Access to information,
services and markets
Supportive networks
and partnerships.

OUTPUTS:

LOCAL ENABLING
CONDITIONS

[ ]

A sustainable
Duterimbere
Pathways to women
employment
Favorable Family
environment

Social norms
supporting women and
youth development
Availability of the
necessary services

NATIONAL ENABLING
CONDITIONS

Legal framework
Economic development.




